[MUSIC] You're listening to You've Got This, Episode 362.

[MUSIC] Welcome to You've Got This, a weekly podcast for higher education professionals looking to increase their confidence and capacity for juggling the day-to-day demands of an academic life.

I'm your host, Dr.

Katie Linder.

[MUSIC] So on the last episode, I unveiled my secret 2023 project, and that is that I spent about the last 16 months or so earning another master's degree in organizational leadership.

Now on this episode, I wanted to dive into a lot of the details about how did I actually fit this in to my schedule, which is pretty packed.

So I thought I would talk a little bit about some of those details and see what I can cover in this episode.

And of course, if you have questions, if you didn't get them in before the last episode, free to email them my way.

Always happy to chat more about this.

Also, I would say if you haven't listened to the part one of this episode series, I will link that in the show notes and I would encourage you to listen that first before you dive into this episode.

Okay, so the first thing I want to offer is a bit of a caveat, which is when I started this program in August of 2022, I did not know how busy my schedule would get.

So I definitely had a ramp up in my job.

I had a major project like an institution-wide project added to my plate in October of 2022.

And then I took on some new job responsibilities in the kind of mid part of 2023.

And those were things that I did not know were going to happen when I first started this.

And I'm actually really glad about the timing because I was able to ease my way into the first couple of classes in this program before things got, you know, really, really heavy in my schedule.

And so I had a little bit of a sense of my structure, my schedule, and how this was going to work.

So the structure of this program is, and I think I mentioned this in the first episode, it was five-week courses.

And there are similar structures of assignments in each of the weeks of the courses.

So this is a set of courses that did have things like discussion boards and those were due at the same time every week in terms of kind of your initial post and then you also responded and engaged with other people in the class through the discussion board and that was due at a certain time later in the week as well.

So those were things that I could easily build into my calendar in terms of getting those done.

There were also weekly larger assignments that I needed to complete and those were a range of different kinds of things.

Some of them were papers when they were typically you know four to to five pages.

Some of them were presentations.

There were also things like infographics or putting together a budget or putting together a communication plan, you know, something that's like very applied based on what it is that we were learning in the particular course.

So I knew that those assignments were also going to be due every Sunday night.

And then there was also a quiz assignment that was due every Sunday night and then a final exam at the end of every course.

It was a little bit longer.

So because I knew kind of the consistency of some of those assignments and what I was going to be expected to do every week, it did allow me to systematize some of the things that I was doing within the courses.

Now of course there were also readings, videos to watch, actual content of the materials of the course that I had to get through as well.

So I had a process that I kind of got into very early in the courses that I think helped me to be really efficient.

So the first thing I would do is the courses would officially open on a Monday, but the Friday before we would get like a preview of the Canvas site.

So this was something that was done in Canvas and we would have access to things like the readings and the syllabus and we could kind of preview what was going to be in the course over the next five weeks, a few days in advance.

And so depending on my load, you know, that particular kind of weekend beforehand, what What I always did was I took all of the readings, which were typically things like articles, and I put them into a course pack that I sent to my local FedEx Kinkos and had printed.

So basically Friday morning when the course opened up before I went to work that Friday, I would compile all the readings into a course pack and send it off to FedEx Kinkos to get printed.

Now, some of you might be thinking like, you know, is that necessary?

You know, that's definitely an additional expense.

It was usually 50 to $70 to do this for every course that I did.

But what I found for me is it was easier for me to be working with the course materials when I had them all in like one bound course pack.

Then if I had them in all these different digital files, like it was harder for me to remember what was the content from the different articles.

Now for some of you, you might be doing kind of like digital highlighting and things like that in PDFs.

I don't typically have those practices.

And so it was a lot easier for me to actually take written notes on the course pack to be highlighting things or putting sticky notes on things that I knew I wanted to reference in future papers and things like that.

So I would always do that course pack and then I had it the following day and I would typically start the reading immediately so that I could kind of start to understand the material that we were going to be covering.

The other thing that I would typically do in that first weekend before the course kind of officially got started is I would make templates for all of my assignments and all of my discussions and things like that that I knew I would have to to draft over the course of the course.

So I would take the description, for example, of the discussion word post for module one, and I would put it into a word document and I always drafted all of my discussions in a word document.

And then I would copy them over into what I was doing in the learning management system.

So creating all of those templates for the assignments was also a really nice way for me to preview all of the assignments before they were actually going to be something I was working on.

So I could get a sense of, is it a paper this week?

Is it a presentation?

Is it some kind of infographic or something else?

And as I got further into the program, I got a better sense of how long these different things would take me to do.

So I knew that I could maybe spend a little bit more time on the financial related assignments.

But some of the other assignments, I could write them up relatively quickly, especially if I prepped the readings really well in advance.

Something that I was able to do for some of these courses, but not necessarily for all of them, really dependent on my schedule is I would try to do like all of the readings within like the first week or two of the entire course.

And that allowed me to understand all of the content that we were going to be covering over the next several weeks.

And sometimes it even allowed me to do bulk prep of my discussion posts.

And I could take the readings and kind of process them, understand kind of what I was supposed to be applying in the discussion posts and get those done.

In some cases, and definitely toward the end, this got harder because my job and everything else was just a lot more busy.

In some cases, I would try to work ahead on papers if I could.

So if I had like a break, like a Thanksgiving break or something like that, I would often try to work ahead and get at least a week ahead on my assignments.

That also gave me a little bit of margin if I felt like, you know, for whatever reason, I couldn't get it done to the deadline, you know, that week.

I would not necessarily have to keep working ahead if I didn't want to, and I could take a little bit of a break.

So that was something that I was really focused on as well.

So over time, I got kind of an average of how long it took me to do some of these things.

So I would say things like discussion posts, which often involved citing various sources, you know, from the readings and from different places, depending on the topic, it would usually take me 20 to 30 minutes to draft a discussion post that I felt was really solid.

And it was incorporating the kinds of things I I needed to incorporate.

The readings each week, depending on the amount of readings, there were usually four to five articles and like academic articles or legal articles that we needed to read.

That could take me two to three hours, you know, to kind of get through that sometimes more, depending on kind of what the content was and how familiar I was with it.

And then any given assignment that I was working on that week, again, depending on the complexity, would usually take me somewhere between an hour and a half to three hours to do.

So if I could block my Sunday afternoon, which is what I typically ended up doing, is I would block Sunday afternoons to work on this.

I could get the major assignment done before the deadline, you know, if I needed to, and if I could work ahead on them, I would try to do that as well.

Now you might ask, was I able to use any of my day job time to do the work for this degree?

And the answer to that is no.

So I have such a busy schedule at work that I never counted on being able to use any time at work to get these kinds of things done.

So this was really my evening time and my weekend time that was going to working on this degree.

So for those of you who might be thinking like, you know, I could never build this into like my day job, that is not what I was able to do either.

And I did have to find time outside of that in order to get these things done.

So I also wanted to talk about a little bit about what motivated me to keep going when this felt a a bit challenging and there were definitely moments where I was frustrated or I felt like I didn't understand something or I was just tired because I had a lot going on.

And so the first thing I thought about was my larger goal.

And I would think about, you know, what, what was it that got me wanting to do this in the first place?

And I talked a little bit about this in part one, um, uh, on the last episode that I really wanted to kind of fill in some gaps in my own learning.

I wanted to be able to apply this to my job and to my business.

And I had kind of a bigger reason, um, of what I was doing and what I was trying to accomplish here.

I also really tried to remind myself of other big goals that I've had in the past that I've chipped at over time.

So book projects that I've worked on and even like my first master's degree and my PhD, like these were things that I had to kind of do little bits at a time.

And those small things add up over time.

Now I will also say the regular deadlines and the consistency and kind of routine of that, I used that as motivation to keep pushing.

I am someone who really likes to hit a deadline.

It's not something that I want to have to miss or, you know, get extended.

And so I really did use that as kind of motivation.

And when I had a point where I really didn't necessarily want to do something to the deadline, I would ask myself, like, are you willing to lose points on this?

Like, is your future self going to understand that you didn't want to kind to push through and do this today.

And that was something that kept me pretty motivated.

The other thing I'll say is that there were certain points between the courses where there were longer breaks between the classes.

And so this happened, I think, at one point in the summer.

There was an extra week.

And then around the winter time, there were some holidays built in and things like that.

And I definitely tried to enjoy those longer breaks between classes when they happened.

So I could just take a bit of a breather and walk away from that regularized schedule of the deadlines and things like that.

And that allowed me to kind of have a little bit of a rest period as well.

So the last question I wanted to tackle is, was it worth it?

And would I do it again?

Um, I think that whenever you do an activity like this, it's a really good, um, question to ask yourself.

And especially for someone like me, that once I kind of decide to commit to something, I typically stay committed to it and it's hard for me to kind of stop or pause or decide not to do it.

So in this case, I would definitely say, yes, this was worth it for me.

And also, yes, I would do it again.

There were so many things that I picked up in this program that I directly applied to the work that I was doing day to day that also affirmed for me what I was learning over time about how to be a leader and how to kind of lead organizational change and a lot of the kinds of things that I'm working on right now.

That it was actually something that felt very affirming to me.

Um, and that I was kind of moving in the right direction.

I was thinking about the right things.

I was asking the right questions, forming the right relationships, you know, all You know, all of those kinds of things were, were really affirming to me.

And I think, as you all know, I love learning.

Um, and this was something that was really, again, just like a gift to myself at this point in my career.

I have had a couple other opportunities to have a little bit more kind of leadership training over time, but this was something that was more, uh, sustained.

It was deeper and it allowed me to enter into a period of learning during, uh, a portion of my career where I was really kind of leveling up in terms of both position and responsibility.

And it gave me a lot of opportunity to kind of reflect on that and to think really carefully about what about my role are things that I'm excited about, what are the kinds of skills that I can bring to my organization that really makes sense, and what are the kinds of questions and areas of exploration that I still have as I'm continuing the kind of the ever-evolving leadership journey that I'm on.

So I hope this gives you just a little bit of kind of fun things to think about in terms of this project that I had.

It was definitely something that was fun for me to kind of just do in secret and just know that I had this thing that was just for me.

And if you do have, like I said, additional questions about this, you can always email me at hello@drkatiewinder.

com.

I always love to hear from you.

And in the remainder of this month, you're going to hear me doing some debriefing of my goals, my annual goals from 2023.

And then also of course in early 2024, I'm going to be releasing my next annual goals list, talking about some of the things that I'm going to put on my plate for the next calendar year.

So thank you so much for listening and I am wishing you a wonderful wrap up to the rest of your December.

Thanks for listening to this episode of You've Got This.

You can access show notes and transcripts for each episode at at drkatylinder.

com/podcasts.

If you found this episode helpful, please also consider reading and/or reviewing the show through Apple Podcasts.

(upbeat music) [music]
