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You're listening to make your way. Season six episode seven, welcome to make your way where we explore what it means to work and create on your own terms. Along with every episode, we post links to resources mentioned in the episode. Along with the full transcript, you can find these materials@drkatielinder.com backslash M Y w.
Hi Sarah, how are you? Hi Katie. How are you? I'm doing well. How are you? And we're so out of practice, like how do we even say hi? We didn't even say, okay, I'm going to say hi first. And then as soon as like we didn't even say who was going to start. So our listeners, Sarah and I have been with them, or microphones for a hot minute, talking to each other.
It's been awhile since we've had a conversation and it was so fun though to have these interviews throughout the season. Six we'd never done anything like that before, and I loved bringing new voices onto the show and being inspired by people who are just starting out and who are dealing with a lot of the same stuff that you and I are still thinking about.
Yup, agreed. Agreed. I think one of the biggest things for me in this season was just a lot of reflection on. Both my own journey and also hearing other people's stories and being like, Oh, it's so nice that like one, I'm not the only one who's freaking out about these things. And also to know that like we've also come a long way in the, in the process, like we're, we're not just starting out anymore.
We've been out doing this for long enough that some of the things that. That, um, that our, our guests were saying were things that like, Oh yeah, I remember feeling that way and I don't feel that way anymore. So it was a little bit of both reflection and also just nice knowing that we're not alone. Yeah.
Well, and I had the same feeling and also was just reminded of how I haven't even been doing this that long and the amount of progress. It like it, it happens relatively quickly. Like you, you kind of learn things and pick up skills and gain experience, and then all of a sudden you're like, Oh yeah, that's not an issue for me anymore.
Um, and so it did seem like, it reminded me of kind of where I started and. The reflection on the journey, um, which is so timely for our episode today because we are talking about 2019 reflections. And then listeners hang in there cause we're going to get into 20, 20 goals and intentions. Uh, next episode I had to kind of wrap up season six.
Um, and for a long time listeners, you know that this is like my favorite time of year. Yeah. For goal setting, I could do it all day every day for like the entire month of December. And if you're following me in other places, you know, that's basically what's happening. Um, Sarah, not so much about the annual goal setting, so she, she puts up with me every year when I want to do this.
And thank you Sarah. Well, it's always, it's always inspiring, first of all, and reminds me like, Oh, right, I should think about like, what am I planning to do this year? Um, and, and I have been a little bit more thoughtful this year, so I am excited to talk a little bit more about goals for 2020, but, um, first, Katie, I'm just curious what's been happening in the last little while of 2019.
It's been a bit since we've talked and updated our each other, let alone our listeners about. What happened in 2019. Yeah, so it was funny because before Sarah and I hit record, we were like, so this is actually going to be a great ketchup episode because we haven't really had a chance to like chat with each other in a while and typically would, before we record episodes, we do kind of updates and stuff.
But with the interviews this season, we didn't always do that. And so, um, there's just been a lot going on. So I actually went back to our 2019 goals episode, which was two seasons ago maybe. Um. And I was like, what did I say? Like what did they think was happening this year? And some things were right on, like I talked about how in 2018 I felt like I was getting my sea legs in my business.
And that 2019 was really going to be a stabilizing year where I wasn't going to do a whole lot kind of extra, but I was going to be investing in what was already created and I was going to be, um, kind of launching things that were growing out of things that already existed. So like, it would make a lot more sense.
There'd be a lot more alignment. And I wasn't doing as much kind of random experimentation as I had been doing for the previous two years. And I think that's true. I think that that is absolutely what happened in 2019. Um, I did talk about pivoting my speaking and speaking more as a coach, and that did happen toward the very tail end of the year.
I worked over the summer on designing a new keynote on radical self trust. So a big chunk of my summer went to that. And then I also did a major rebrand this year. I hired a branding agency and went through the process of kind of really thinking about how I wanted my website to look, how I wanted my.
Branding to look. So that took up a big chunk of the summer as well, and into the fall. Um, and then I also launched a few new programs. So I had talked about on that episode, uh, some kind of program around radical self trust, which did end up happening. So I launched a group coaching program called seven weeks to radical self trust, which I, uh, facilitated four times throughout 2018.
And then I also ended up kind of randomly launching. I know I said I wouldn't do random things, but, um, a kind of group coaching, very quick, four week program in July called what's next for people going through transition, because I just, I felt like I was going through transition and I felt like I kind of needed some of that.
Um, and then I had mentioned too, in that 2019 episode, and this was like shocking to me. Like I couldn't believe it had only been. A year that it had been going on, but my online community prolific and I was like, Oh my God. I launched that in like late 2018 like I just, I, because it had been an entire year, I'd done all this programming with it.
I've been very involved in that community so that that kind of growth and engagement with prolific happened a lot in 2019. And spoiler alert, I've recently kind of rebranded it, so that's kind of fun. Um, so I can talk about that. And then I also, of course on this season talked about slow hustle, which I secretly launched, um, in 2019 and is basically booked for 2020.
So that's really exciting. And, um, that was something that I was kind of thinking about, you know, um, toward the beginning of 2019 was launching that business mastermind. The thing that I thought was kind of funny about the 2019 episode is like, Oh, I brought back website design. I've really missed it. Now I've taken it away again.
I mean, it just like the service that I like take on and off my menu because if I'm really busy, I don't have time. And then when I'm not designing, I miss it. And so that's been something that's, that just made me laugh. Like when I saw that, um. So I won't get into like the goals that I had set for 2019 cause I want to hear kind of what the year has been like for you.
But those are some kind of highlights. I think the, the rebrand, the keynote development and, um, really thinking about how I can kind of keep sustaining things that are already existing. Um, and that included things like, I ended up coaching over 300 hours over the year. So. There was a lot going on in my coaching practice that that felt really good to just like get more experience, bring on more clients, test out some things.
Um, so those kinds of things, I think kind of deepened throughout the year. Yeah. There's a lot of exciting stuff that you did this year. I don't know. I love, I do love reflecting on a year gone by because as you said, Katie, you're like, wait, I did that this year and like that happened and what you sort of, you get a sense for how much you can actually accomplish in a year.
One of the things that I find most frustrating. From like day to day and week to week kind of levels of productivity is you're like, Oh, I just didn't get anything done this week or I didn't, I didn't get anything done today. And then when you look out at it from like a year scope or even a month, but if you look at the whole year, you're like, Oh my gosh, I did.
All of that adds up so quickly. Like if this was an activity we recently did in prolific around writing accomplishments in 2019 and we literally just made a list and I went through my CV and I went through my calendar and like. I was shocked. Like I really was like, cause I thought if this is a relatively low writing year for me because I wasn't actively working on a book project, um, and I, it was a lot, everything added up really quickly.
And it's the same I think with our businesses. Like you said, our brains kind of trick us into thinking we just didn't do very much this year. And it's not true. I mean like there's so much that you, and this isn't even talking about like. Growth in my own personal, like, you know, lessons I've learned or how I've shifted in my identity or, and there's several projects, like I didn't mention, I launched a new podcast.
Like, I mean, there's just like you, you can't fit everything in. Like there's always all kinds of things that happen. But yeah. So tell, tell us about 2018 for you, Sarah. What was this year like? Yeah. Well, uh, you've reminded me, um, before we hit record a little bit about what I said that I was gonna do in 2019, cause I sure didn't remember.
Um, but 2019, for me at least when I was looking into 2019, I was thinking a lot about. Kind of still trying to figure stuff out and how work was going to fit into my life in a way that was sustainable and okay for me. Um, and I would say that 2019 has been a lot about that. Um, I really wanted to figure out how to be grounded, not only in my work, but also in, um, my life in a, you know, again, like I said, in a way that was sustainable in a way that, um, that worked for me.
But because if I was being, you know, if I'm, if I'm going to be self employed. I want it to make sense for my life. Like, I don't want to be, um, you know, working. 60 plus hours a week for something that is supposed to be making me happy. Right. So how do you, how do you balance the work with the, um, regular life sorts of things?
So I did feel a lot, especially in the first half of 2019 that I was still kind of trying to figure out what I wanted to do and how I wanted to move, um, move the business forward. And I also did a lot of traveling this year, um, both for personal and professional reasons. And I found that that was. Super valuable, both in terms of getting me out of my tiny little office in my house and getting me out into the world a little bit, reconnecting me with people and places, um, that I, you know, either really spent a lot of time in as a kid or, um, people who I.
Hadn't seen it a long time, but who give me different kinds of things, different energy, different excitement about life. Um, and that was really, really valuable to help kind of recenter me on, um, what directions I wanted to go both in life and work. And so, in a kind of mid to late 2019 I made the decision to pivot the business.
Um. So for a long time listeners, you know, uh, that I have been doing a lot of, um, speaking and trainings in early childhood, um, education kinds of pieces. And I've actually just kind of dropped that. I'm not doing those kinds of things anymore. Um, I have felt the need for a long time to kind of slowly move away from that world.
Um, and this year it be kind of . Kind of became more important for me to do that, um, for a number of reasons. And so, and kind of, I want to say like August, September was really when I decided, okay, I'm not taking any more speaking gigs in this arena. And of course, as soon as I made that decision, I got like two or three inquiries a couple of days because that's how the universe likes to test your commitment.
You said these decisions. Exactly. Um. So then in the last month or so, um, as a part of kind of pivoting the business, I've also, uh, relaunched my website and kind of refocused it on the new directions. And I'll talk more about that in our 20, 20 episode. But, uh, generally, um, I'm focusing much, much more on creative communications, consulting and, um, video making and, and kind of sharing with others ways to make videos on your own, on your own.
Terms, uh, in, in ways that work for you as a either an individual creator or as a, you know, a small organization or nonprofit or small business. Um, you know, there's a lot of use for video and a lot of people are like, how do I do that in a way that works for me that I don't have to spend a ton of money on it?
Um, so I'll be talking more about that for 2020 goals, but it's been exciting to kind of move in these new directions and think about. What do I want the next couple of years of my business to look like? And I've really. I'm really glad that I took the time to, um, kind of wrestle with some of these personal and professional issue issues.
And I'm also really glad that I've decided to pivot in this new direction. It's exciting and energizing for me, and it's time. You know, sometimes you can't force things into the box that you want them to go into and sometimes you can't force yourself to make it. Decision about a pivot before you're ready.
And so this year was really about like waiting for that time to be ready and waiting for myself to be ready to make that decision to move things. Um, and yeah, I'm, I'm much happier for it and excited and terrified and all of those other things, but I think it's going to be good. I'm generally optimistic.
All emotions. Yeah. You know, so I'm really curious there, if you can talk about, I know one of the things you're really focused on in 2019 was your honestly series. And I so enjoyed getting your monthly emails and reflections. Can you talk a little bit about that and how it connected and with this kind of shift that you made?
Yeah, that was such an interesting process for me. I, so originally when I had envisioned the honestly series, I was thinking it would be a bunch of kind of, you know, monthly releases of videos and, and blog posts and what have the, the email newsletter, uh, as a part of kind of the whole thing. And what ended up happening was that my energy was really more towards the email newsletter.
And part of the reason for that was because. People would always reach out after each and every email and say, Oh, this really resonated with me in these ways, and thank you for saying this like this. This really hit me the right way. This question for this month was just exactly what I needed here, and so getting that response from people was like, Oh.
Oh, okay. This is something that's valuable and something that I enjoy doing. So, for those of you who aren't familiar, um, I, every month I put out a, an email newsletter that it poses a question that I'm wrestling with, um, in, in each month. And so, for example, for December of 2019 it was, what are you grateful for, um, for this year.
And I talked a lot about how I struggled with the concept of gratitude this year for a number of reasons. And, um. You know, and other other moms I've talked about, what does success look like for you? And those kinds of questions that I think are worth taking a few minutes to think about, but we don't always make time to think about.
So, um, it's just been a really fun journey. And the list is like. Microscopic in size, and that's totally fine with me. I'm, I'm enjoying building connections with people who read the newsletter and who reply. And, um, I just feel like there's a depth to that, that I've really valued and I've really enjoyed.
Kind of challenging myself to get authentic and get personal and get real about some of this stuff that I'm struggling with. Um, because I know that that's where those connections begin is, is if you show a little bit of yourself, somebody else can connect with that. And that's where some of those conversations, um, really, really grow.
And I'm excited to see what 2020 is going to hold for the honestly series. I haven't thought. I have, I'll be honest, I haven't planned out that part of 2020 yet, but, um, I do plan on continuing the monthly question emails. I think, um, I think there's a lot there that, that I can continue to, to explore. So, yeah.
So I was always curious. I have two kind of related questions. One is about the consistency because I feel like sometimes when you commit to something like that, it's like, and, and you were like Uber consistent, like all year long, it was like, here are the IEM. I'd like there were 12, you know, like you did it monthly and I was so like proud to see that.
Cause I know sometimes. I feel like you've struggled with kind of the regular consistency. And so that was really exciting to see. So I want you to kind of talk about that, but also these were longer in depth emails. Like this was not like a paragraph and some bullet points, like you were really reflecting, you were telling stories, you were pulling in quotes and resources.
Um, so I'm wondering if you can talk about like the process and the time it took to do that and just how that consistency piece worked into your schedule. Because I feel like that was something that was slightly different for you. Yeah. Yeah. Well thank you for, for noting that. Cause you're right. I, I, I sent, I pushed send on the 12th email, I guess it was earlier this week, and I was just like, I did a thing.
I did a thing I said I was going to do. Um, and it's not that I have, I have trouble meeting deadlines when other people are involved, but I have struggled in a lot in the past when I sort of make. Uh, internal commitments about creative work that I'm putting out, just for the sake of kind of me putting out creative work.
Um, that's always been a struggle for me. So it was really nice, um, to actually have done a thing I said I was going to do in the 12 months that I said I was going to do it. So thank you for noting that. Um, and yes, that was a huge win and, and felt really, um, like a. Like a big success for me. Um, in terms of of 20, 19 goals, um, and things, things I actually did the way I said I want to do.
Um, in terms of the process, for me, mostly it was about just kind of having it on my radar that like, okay, I have to, you know, I have to send this newsletter at some point. Um, I had done the planning for the questions actually. In, I want to say early January last year, so I knew every month, which question I was going to ask.
There were a couple of times where I, where I would like switch them around a little bit on months depending on really kind of where I was and I was like, Oh, is this question, this question is not what I need this month. This other one looks good, but I had planned out the questions I wanted to ask ahead of time.
Which was really helpful because then when it came time to sit down to write, it was like, okay, what's the question for this month? Now I have to respond to that. Ready, go. Um, and so for me, the writing process, it, it varied. Um, sometimes it would, it would be really easy. Uh, it would just kind of flow really well.
And other times I'd kind of have to like. Wrestle with it a little bit. And there was one month I remember I had to like draft something and I was like, Oh, I don't like that. I drafted something else, didn't like that, drafted the third thing. And I was like, okay, I don't like any of these. What am I going to do with this?
Um, so sometimes it was more of a struggle, but really it was just a matter of saying, okay, like this is the thing I'm committing to. And also because I was getting that valuable feedback from people and responses from people, I was like, no, people are actually reading this. Right? This is something that actually.
Is something people look forward to and um, appreciate. And so that was an added motivation as well. I think sometimes as creative people, um, who are putting work out all the time, if you're not getting at least a little bit of that external feedback, it can be hard. To continue to churn out stuff, especially at a high rate, because you're just like, is anybody reading this?
Does anybody care that this is happening? And if it's only you that cares about it, it becomes a little bit more difficult to do so consistently. At least that's. How I have found it to be my creative juices to go to flow a little bit less well, when I'm not getting at least a little bit of external feedback.
So, um, yeah, I think for me it was just like making sure it was a priority every month. Sometimes it would be like on the 30th or 31st, then the email would get out. Um, but it, you know, for the most part I was, I was pretty much able to get it out every month, which was a huge win, so that's awesome.
Congratulations. Thank you. Thank you. I think this year, yeah, you did a lot of things, but this was a, this was a really important thing. Yeah. Well, thank you. I appreciate that. Uh, well tell us more, Katie, about 20, 19 in terms of some of the other specific goals that you had. You mentioned earlier you were like, well, I had a bunch of, a bunch of things I said I was gonna do.
Um, and a bunch of metrics that I was thinking about measuring. So how did, how did you land with all of those? Okay, so I can't help myself. I said so many goals, and I was thinking about this, and this is kind of a little bit of a inkling preview for our 2020 episode, and that. I have like way overshot. I can already tell for 2020 like it's going to be way too much.
But I also feel like I'm one of those people that like if you shoot for the moon, you land among the stars. You know, like you're, I need to kind of overshoot in order to really push myself. So, um, that, there was a little bit of that going on in 2019 too, and it's just kind of how I work. So. That's okay. Um, so some of the things that I talked about in that episode were being on other people's podcasts because I was obviously, I podcast very frequently, but I have not necessarily a guest on other people's podcasts.
So that happened twice this year. Um, I was on Tara McMullin's what works podcast, which was really fun. And I was talking about radical self trust. They did this special kind of community event. Um, in her, she has this online community. Um, for the, for like small business owners, and in August it was all about confidence.
And so my episode on radical self trust was part of that kind of online community event, which is really fun. So, um, I also was on another podcast, uh, with Lindsey Padilla. Talking about, um, kind of a lot of things. Um, but she's focused on academics and how they shift into business. And so that was also a really fun conversation to have with her and also her partner because they've started podcasting together.
Um, and then I have another podcast episode scheduled for early 2020, and it may not seem like a lot to just do too, but I felt like they were a really good fit for, like, for people who would be helped by the information. And, um, Tara McMullin's podcast is part of that online community that I'm a member of.
And so that also felt good to kind of reconnect in with that community. Um, and also it's a community that's not really academics. I mean, there's some academics in there, but it's, it's a really broad in terms of who's part of it. So that also felt good to kind of expand that audience a little bit. Um, I talked about reading more business books and coaching books, and I did that.
There were some that I kind of revisited this year. I didn't get to all the ones I talked about in the episode, and that's okay. I mean, I feel okay about that. The coaching books I dove deep into because I started to develop a coach training program, which was something that. I don't think I had on my radar for this year.
And then I started thinking about kind of timing of things and how quickly I was accumulating my own coaching hours, which was part of my metric for when I was going to start the coach training program. And all of a sudden I found myself designing a coach training program. So, um, that involved a lot of reading.
And I've been working on that for, I would say maybe eight months. Uh, so maybe in the. Early second quarter of the year, I started to think about it really seriously. And that resulted in me writing almost 40,000 words, um, of a coach training manual. So that was kind of like my book project for the year.
That was unexpected. Um, so that I think kind of tied in with my reading and research because I was doing quite a bit around that. Um, and I also talked about reinvesting in online business communities. This is something that I feel like. I was definitely not consistent on, um, I was paying attention to online communities and I was able to attend some events with those online communities and kind of revisit event replays and things like that.
Um, but I also felt like, because I launched slow hustle and I was working with that community, that was kind of my community for the year for online business. It, I, I've had conversations, I was leading every month about different aspects of online business and I wasn't necessarily expecting that to be.
That community, but it was, so I'd like to continue that. I feel like Sarah, you recently joined wandering gainfully, which I'm really excited about because I'd like to connect with you there. And there's so many good people in that community, so that's kind of an exciting thing. Um, in terms of other metrics, I talked about hitting a a hundred K in revenue.
Again, that was one of my goals for the year. And it's so funny because like when the clock turns over from like 2018 and 2019 I was like. Like, I don't know if I can do this. Like all of a sudden, like, your revenue is back down to zero. And it's like, okay, so let's start like, you know, hustling, like friggin bring in business.
And it's very scary for me to do that every year. And so it, you know, even if people were like, Oh yeah, it'll be no problem. I, I did not feel that way. I was like, okay, how was, how is this going to work? But I did hit a hundred K in revenue again this year, and we, that was exciting and we upped our gross revenue by about 25K  so there was growth there.
Um, and then we are actually pre-booked with a lot of programs for 2020. That makes it very clear that we will hit a hundred K again, I'm in this coming year. So that's feeling really good. And I do feel like there's been kind of a shift. Maybe not in my business model, but like in that kind of revenue model.
And that because I'm kind of weightlifting programs now and kind of pre-launching things, I have a better idea of who's interested in what. Um, and also because I have programming on my calendar now that is like consistent, like I have two ways of onramping into coach training. I have. So hustle that always starts in January.
Like I have certain things now that it's like people can plan for it because they know it's going to be there and it's consistent. So, um, I've been thinking a lot about that. So that was, that was an exciting goal to reach. Um, I also wanted to do 30% in a salary payout and we ended up at about 35%. I ended up upping it throughout the year when.
Um, we had an increase in revenue and it felt like we could kind of shift the ratios a little bit, but the one goal that definitely I did not hit was I wanted to have expenses be 20% or less of the total revenue. And when I decided to rebrand and to get some support in developing my new keynote, that just completely blew that out of the water.
Um, the rebrand and the keynote development were about 12,000 combined. Um, and so I knew, you know. Maybe in the second quarter of the year that that was not what was going to happen. Um, and that was a, it was an intentional choice we made because I felt like reinvesting back in the business in those ways at this time was really good timing for us.
And because of how we set up our revenue ratios and I use profit first model. Um, so we can link to that in the show notes for people who are interested. We put away so much in savings to cover our taxes that we can easily pull from that for things like these extra business expenses. So it's not as if we're like, you know, scraping the bottom of the barrel when we have extra things we want to do.
And that feels really good. You know, like we're, we've been very overly cautious, I would say in our. What we pull out for salary draws and things like that, and making sure we have enough for, for taxes every quarter. And because our revenue continues to grow, it means every April we have extra payments.
And so we just, we don't ever want to have to worry about it. Um, and so I think that that was something that. I feel like the expenses, while they could certainly be trimmed down that business is very healthy. And so I don't have as much concern about that. I may pay a little more attention to it in 2020 but it's not like a very concrete goal that I have.
Um, and there's a couple services we currently have that I think we're going to cancel in 2020 and I've been kind of shuffling some things around in terms of how I'm using different tools within the business. So that will affect it too. But those were some of the things that were like very specific for me in terms of what I was thinking about and trying to track.
And, um, I F it was a good year, like continued growth, continued lessons, you know, really better understanding my audience over the course of the year. And I'm really excited to see what 2020 is going to bring in terms of launching some of these new programs.  well, congratulations on an awesome year. I am very excited for you that like all of these things panned out in the ways that you had had planned on.
And, and I use the word planned very intentionally there. I was originally gonna say, hoped, and I was like, no, no, no. There was more than hope that went into this. And I want to acknowledge that, that there was a lot of planning and a lot of work that, that, uh, made that possible. So congratulations. Yeah, yeah, yeah.
No, it feels really good. And I, I'm really curious, Sarah, like I want to talk a little bit about lessons that we've learned this year and also kind of where there things that we chose to do that like really worked out, like, like process decisions we made or like you recently redid your website, so like, that can be something we didn't talk about, but.
Yeah. I want to make sure we get to both those things so I can write them down just so we don't forget. What are some of the things you did this year that you're like, Ooh, that was a good decision? Like, you know, like hindsight, hindsight, looking back like that was a good choice. Yeah. I mean, I think the biggest one for me, which I mentioned earlier, is, is pivoting away from.
Some of the early childhood things, and I, you know, there were personal and professional reasons for doing that. So on the professional side, I was finding that my energy just wasn't really there for some of the topic, uh, topic areas and those sorts of things. And I was in that field because that's the field I had been in before.
Right? It was, it was where I got my PhD is in child psychology and. So it made sense for me to be kind of working in that arena and in those areas. And I was good at presenting and speaking and putting together, um. Good learning opportunities for people and good training opportunities and those sorts of things.
Um, and so it felt like, well, why would I turn my back on this path that I have been on and been kind of continuing down for so long? Um. But kind of just taking a deep breath and saying like, this isn't actually what I want anymore. Um, was scary, but, uh, I think was really the right decision. And that's not to say I'm never going to work for.
Organizations and with others who do work in that area. Um, so I do want to acknowledge that. Like I still have the resilience toolkit on my website cause I still think that's a valuable resource. I think that that's something, um, that, you know, I do want to kind of continue to grow. But again, more from a communications perspective, more from it.
Like how do we combine information from professionals and experts in the field in ways that are compelling. I don't need to be the child development expert. Um. In those spaces, like I'm much happier to be like, how can I help you tell your story? How can I help you communicate these important lessons and resources to others in the field?
And so those kinds of skills can be applied in a variety of areas. And that's, that's really where I'm excited to be moving. And so I think for me, the biggest, like, yes, I did it decision was definitely. Taking that that step and really saying, you know what, like, yes, there's business here. Yes, there's opportunity here, but it's not what I want and it's not where I want to go.
And so where do I want to go and how do I want to get there? Um, that's been a lot of what the second half of 2019 has been about and what, what 2020 is going to be about. There's going to be a lot of experimentation and try and some stuff out and some stuff's going gonna work and some stuff's not, and that's okay.
We'll figure it out. But I think this is. This is one of the things we preach. You know, like just because you're good at something or you built something up, it doesn't mean you need to keep doing it. I mean, like I feel this way. This is such a multipotentialite thing. Of way, and I think about this the same.
So one thing I haven't mentioned is, um, I'm changing jobs and I'm moving to Canada. So let's, I was wearing when you were going to . I'm so steeped in it that I'm like, doesn't everyone just know that this is happening? Um, so we can, we can go into that too. But, um, and that'll be part of the 2020 episode.
But the. What a question I think that people have really been asking is like, I built up something really successful in my current job and it's, it's pretty clearly very successful and people are like, why would you walk away from that? And I'm like, it's not your thing anymore. It's not your thing anymore.
Like we evolve, like evolution is the most natural thing in the world, changes the most natural thing in the world, and it doesn't make it less scary. But I feel like it's one of those things where you're really saying. Like swimming against the current sometimes because people are like, why would you, you know, this is, you're getting money, you're doing all these things, and it's like, that is not the most important thing.
Like if you're not feeling fulfilled, if you're not feeling fed by the work, you know, like, and it's just a slog for you, that's not good. Well, and I would argue that that shows in the work too, right? Eventually it does. Eventually, if you're like not in it, you're not in it. And I was getting to the place where I was not in it, and it was starting to affect how I was doing the work and the quality of the work, and to me, because the quality of the work is so important, it really felt contrary to be continuing to do this thing when I felt like I wasn't giving it.
Everything that I, I should be giving it. And so, yeah, it, it's hard to walk away from those things sometimes, and sometimes it's not the right choice or it's not the right time or all of those, you know, there are a million considerations to go into it. And, you know, some people I'm sure would look at, at, at, uh, my career path and would, you know, longtime listeners might be like, yeah, no, Sarah, we knew this was coming for a while.
We're sort of curious why you didn't do it right. Earlier. Um, and so there are reasons for that, right? There are, there are reasons to continue with something, even if you're not quite sure that it's the right thing, but eventually there might come a time where you do turn away from something that feels like more of a sure bet than the direction that you want to be going in.
But, um, you know, that point, if making my own business was not to do the sure thing, that was not the point. The point was to try stuff and break things and, you know, learn a lot along the way. So. Katie, I'm curious for you, looking back, what was the kind of biggest, you know, aha, but, but in the positive sense that that looking back and being like, yep,  that was exactly the right choice and didn't know what at the time, but here we are.
I mean, I, some of it I think was. If this will not come as a surprise, I think to our listeners. Um, I did a lot of pre-planning for 2019. That continues into 20, 20. Um, and it's been really, really helpful for me to, for example, preschedule social media and like on a quarterly basis, like say, okay, what's coming up?
What am I pushing out there? You know, doing some of that work ahead of time, especially in terms of marketing, which we talked about. Season five, I think, like how, I can't even keep it straight anymore. Oh, they blend together. They do kind of blend together. But this idea of just, it helps me to kind of have a plan for that and pre-draft stuff.
And I've already pre drafted and scheduled all of quarter one for 2020 and the in kind of combination with that, taking creative retreats, um. Continues to be really important for me. And I think part of that is just I need concentrated time to be working on the business and not just in the business.
And this is something that we've, I think we've talked about before. I've heard other online business owners talk about their surfing your clients, but then at some point you have to take a step back and think about process and systems and marketing and like how all of it is running kind of behind the scenes and under the surface.
And. That has just been a big part of like, as I've solidified some things and, um, started to think. Kind of stabilizing, you know, with the stabilizing mindset about some of these programs and services. And I think it gets reflected in things like my website and my calendar, and I think people see the organization behind it and that builds trust.
Like it's, I'm not flying by the seat of my pants with a lot of this stuff like I used to. And it's okay to be in that spot. I mean, sometimes that's just where you need to be, but for me right now to juggle what is becoming a very, you know. Large revenue, sustainable business. I have to do that in order to feel good about the quality of the work I'm putting out.
And so it means often working over the holidays, it means, you know, like taking vacation time to do that work. So. That was a big lesson this year of just like I can be, I can put my leg strategic planning, super power to work with this and that. That felt really good. Um, that was definitely an aha moment that.
It seems like it's almost like a stupid aha cause it's like, well, of course you should be doing that. Like, you know, this is your super power. Like why, why wouldn't you have done this from the beginning? But it's like, I just didn't have enough knowledge about how some of this stuff functions, especially around social media.
And so now that I do, it's like, okay, I can kind of lay the groundwork on some of this. So that was definitely one. Um. And then also I, the other kind of change that I haven't mentioned yet this year is I took what I had kind of rebranded as the radical self trust podcast channel, and I rebranded it again.
I took it, I stripped out some of the podcasts I'd been doing. I took make your way and put it in its own channel, which people are listening to it. They know that that's, that has happened. Um, I, I kept you got this right. I mean, obviously you're on the channel now. Um, I kept, you've got this, and then I started this other podcast coach to coach about coaching and that, I mean, I feel like there's definitely a part of me that maybe in the past would have been like, people are gonna think that I'm.
You know, too sporadic or that I'm too random or like this stuff is just like, I'm all over the place and now I'm just like, no, this is just part of how it works. Like this is how businesses evolve. This is how creative people evolve. They start things, they stop things, they start something new, like, and ideally there will be a strand that kind of, or multiple strands that go through all of those projects so that people are like, Oh yeah, that makes sense that you kind of went in that direction.
Um, but that was also something this year that I was really paying attention to was just the concept of alignment and how I was able to create like sunset. Some things create other things that felt aligned in terms of the decisions that I was making. So I do feel like kind of the theme there is I just got more confident this year in the business.
Like I started doing more planning. I started thinking ahead about, you know, how I could be putting time into things that I'm like growing and. I mean, one thing that I want to point out, and I know Sarah, you've probably experienced this too, is sometimes like when I was building the coach training program, that was a lot of time.
Like it continues to be a lot of time cause it's not done. Like I'm still working on the manual. I'm hoping to finish it by the end of the calendar year. And as we're recording this, I have like two weeks basically to get that done. And. You don't know. You have no idea if people are gonna want to write this thing.
I mean you, it's like you are. You are like writing on the instincts and I had this instinct. I'm like, I've looked around. There is no coach training for higher ed professionals. Coaching is a growing field in higher ed. Like I think I can do this. I think this can be my unique contribution because I was raised in higher ed.
I understand this industry. And I'm a coach, you know, like I think I can bring these things together and I'm happy to say, you know, the first round is fully enrolled for my cap of what I wanted to do. I mean, I've asked, you're listening to this and you're like, Oh my gosh, I really want an email me. I will.
I won't make it happen. Um, but like, you just don't know, like, and so you're, you're kind of doing this stuff on faith. And this year I just felt like I listened to those instincts even more, and I was like, yep, you are, you're moving in the right direction. Like, I just had that. Confidence that I was kind of doing things in the way that I should be doing them and that I'm kind of like locking in to what my unique contributions are for this industry in particular.
And that felt good. Um, yeah, I love the, I love that you bring that up cause I'm kind of in a, in a really similar place with, um, some of the video things that I'm going to be talking about for our 2020 episodes. So I won't go too much into that. But, um. But I do love that. Like that, that idea of confidence and that idea of like trusting that there's, there is something here that I'm putting together that somebody's going to want to buy, that somebody's going to want to be a part of.
Um, and. I, you know, I think for you, Katie, you're, you're such a great planner and you've already kind of thought, you know, 16 steps down the line. I'm a, I'm like, it's four steps down the line. But, um, but I love that idea of thinking of leaning into that confidence and also knowing that like, you're going to learn stuff along the way.
It's, you know, the thing that you put out first is not going to be perfect, but it's going to be enough to kind of give you what you need to know, uh, that you either need to change or adapt or. Bring in on the fly, right? Like they're going to be pieces that people are going to bring in to this. I'm assuming this coach training that you're gonna be like, Oh, right, okay.
Yep. We need to adjust down here a little bit to make this work. And so I love this idea of sort of confident learning that, that we're stepping into these things with confidence, but also we're open to the fact that like, we don't know everything and we're going to learn some stuff along the way. And learn from the people that we're working with too.
I just think there's a lot of potential there, and I love that you've raised that idea of confidence. It's just, yeah, it's good. Yeah, it grows. It grows over time. And you're actually reminding me too that we can build tools in to help with us. And so I don't want to get too much into the 2020 episode, but one of the things I'm doing that I just started doing toward the end of 2019 as I'm keeping a coaching journal so that I can be reflecting on and kind of a meta level about the sessions that I'm doing, and.
The tools I used and like what I have done something differently now that I'm kind of done with that session in that client, you know, like looking back. And that also helps with things like confidence because it turns something that you're doing into a craft and it helps you to really look at it from the perspective of like, what could I shift or change to be better?
Or what worked well? And you start to see patterns in that. You start to see your strengths, you start to see. How clients are really affected, you know, by certain things that you've done. And so that's something else that I feel like, you know, you can do this intentionally. It's not like it just comes with experience.
I think there are steps you can take to kind of keep that strengthening over time. Okay. So connected to this lessons. So man, I know, I know. Maybe like one or two. The big ones, it's so good. There's so many things. It's hard. Uh, I, I mean, the lesson that I continue to learn and relearn about myself and my business is to trust my gut.
And it sounds so simple, but it's, it's just there. There've been so many times this year. Where I've questioned and questioning as a part of trusting your gut, but where I've had an sort of an instinct or sort of a gut feeling that like, okay, I need to do this, or I need to not do this, or whatever, and.
The more I've trusted my gut, the better off I've been. And that is in reference both to pivoting the business as well as like redesigning the website. Was that in my plan for 2019 not really, but I hit a point in the last month or so where I was just like, this has to happen now. Like my gut is telling me I cannot move forward on any of the other things until this happens first.
So yes, I'm reprioritizing a bunch of other stuff. To make this happen. And, you know, sometimes following your gut means reorganizing your life a little bit and, and, uh, but I have never regretted that. Um, there have been very few times in my life where I've followed my gut and been like, well, maybe you shouldn't have done that.
Right? Most, almost always my gut is telling me the right things. Um, and so leaning into that. That's again, a lesson I'm still having to learn because there are times when my, my logic brain is like, well, but you shouldn't do it that way because that's not how other people would do it, and you should do it this way instead.
So, um. You know, following my gut and, and saying no to my should brain, I think are kind of those lessons that are, again, a really age old, and everybody's going to be like, yep, yeah, you should follow your gut. But sometimes in the moment it can be hard to do that. So for me, it's, it's learning and relearning that lesson.
What about you? So connected to that? Yeah, like I was just nodding along to everything you said because for me it's, I mean it is about gut, but for me it's just radical self-trust. Like it always comes back to that for me. And this was another year where it was like, you have to keep practicing that like it is, it is a practice you are never done.
And especially with going on the job market. Um, and I recently released an episode about practicing radical self trust while on the job market. So I can link to that in the show notes for people who want to hear it because it is hard. Job market stuff. I have so much empathy for all of my clients. I literally went after one job and I accepted it, and if I had had multiple, I think I would have gone a little bonkers.
Like it's, it's so hard. But I think that the, this also gets back into like a good choice. I made, like my instincts might like, just my deepest heart of hearts was like, I need to move on. Like I need to find another job. Really the root cause of that was I had evolved, like I had evolved past the point where I was really able to contribute in a unique way like it had.
It had been something that I had built and and now it was being maintained and I'm not a maintaining person. I'm a building person. If that's not obvious from people watching the show, I know, I know people are like, well, like hello, but this was a year where. I spent the entire summer, like really wrestling with what to do in part because my partner did not want to move.
And so I was like, okay, I can make this work. You know, I'm going to recommit. Did a little bit of therapy, you know, like I kind of worked with this. And then, um, a couple of things happened in the fall that made it really clear to my partner and I, it was time to move on. And it was like the universe said to me like.
I see you're trying to make this work, but this is actually really not the right direction for you. You know, so I'm going to just show you that you need to do something different. And it was gentle and it was kind. Um, for the most part, some of it was a little bumpy. Um, but it was helpful to have that happen in such a way that my partner was also front row seat and could say like, okay.
I understand we need to move. Um, yeah, Kansas. Yeah. You know, he wasn't thrilled about that part, but, um, he's, he's coming around. I think that that for me was a huge lesson of just like, you can ignore it, not even ignore it. You can kind of make a decision that is like against the instinct that you have and you're still gonna end up on the right path.
Because if you are truly listening. It will become clear to you, like, you know, like there will be things that will be put in front of you that, that it will become very clear, like the direction you're supposed to go. Now this is not to say there was a bright neon light pointing to Kansas. Um, but I had been thinking for a while about moving to the middle of the country.
And that there are some things with the business that I think will be easier for me to do if I am in the middle of the country versus on a coast. And so that's something I've been thinking about for probably about 18 months. So they're seeds, they get planted that when you do start to listen, and when you do kind of open yourself up to the possibilities, you start to all of a sudden move in a really good direction.
And. I can link to some blog posts and stuff where I've been talking about this move, but Sarah, you know that there things have been going very easily. We sold our house, we bought another house. Timing's been working out like things are really showing me that like. The path is being cleared to go to Kansas.
You know, like, this is, there was a statistic at the time, this is the right move. Well, you know, like all the things, and it's like, okay, like, you know, when you listen, it can get pretty darn easy about what you're supposed to go and what you're supposed to do. And um, yeah. So I, I feel like that was like the choice to really listen to that and the choice to move, like, to be open to physically moving.
And. Listening to how I had evolved over time and following that. And the other thing I would say too, is I haven't been in a place for a while. Where I've wanted to do a five year plan, like I've really felt like that was very murky and I'm usually a five year plan kind of person. And I feel like because I was at the, I was kind of towards the end of my most recent five year plan and I just didn't quite know what to do.
Now it's like easily, like I can just, the landscape in front of me has completely cleared and it's like, yep, I see what the next five years is going to bring. I know exactly how I want to lay the groundwork. I can see multiple steps in the future with the business and with other things, but what I want to do, and I'm starting to kind of lay that groundwork with my partner to prepare him for what that's gonna look like.
Um, but I think that like that too, that like clarity. Was such a relief because it had not been there and it, things had been foggy for quite some time, and I was just kind of like working on faith that it was going to figure itself out, and indeed it did. So I think that's another thing is like if you're sitting in that fog, it will eventually clear and there will be, you know, actions that you take or things that will kind of come along that will help you to see what that's supposed to look like.
Um, so yeah, those were things that were helpful for me this year. Yeah. Yeah. Well, and I want to pick up on a couple of things you said there. You know, the first of which is, I have also had the experience where, you know, you're kind of like, where is, what do I do? And then suddenly it just sort of all clicks into place and you're like, yep, that's what, that's okay.
Cool. That's the thing. Um, and it's great when the universe speaks that way. I also want to point out, it doesn't always speak that way. A certain shirt doesn't. Um, and so for those of you who are in the fog right now. I want to acknowledge how hard that is. And Katie, I know you know how hard that is to when you just feel like I don't, I either don't know what to do or I don't feel like there's any way out of this.
There's, there isn't a plat path in front of you. Um. You know, I'm struggling with that a lot in my own personal fertility journey right now. It's like I don't, I don't know which way that's going to go. It could go one way, which I'd really love to explore and be a parent and, and enjoy that life. But I also am having to prepare myself for what, what is the universe offering me if that's not in my future?
And so for those of you who are in kind of that middle place, like it's really, really hard sometimes. Um. But then I also want to emphasize that there are places that you can find some joy and some happiness, whether it's in your own work and finding fulfilling things that you're able to do, even if the situation isn't ideal.
And Katie, I want to point to your 2019 for that. Like you've, you've been kind of, like you said, going through this fog for a while and trying to figure out how do I make this work? And in spite of the fact that you were feeling that way, like you did some incredible stuff this year. And so I want to highlight that.
Even if you're feeling really overwhelmed and in that kind of a stuck place. Do you try to work to find those places of joy and those moments of things that you can either just fully enjoy or things that you can invest your energy into because those things will grow into things that you can't even see right now.
Um, and, and I think you're, you're a year in review is a Testament to that. Even in the midst of all that, you grew some incredible things and you've got some really great stuff in store. I'm excited to see what 2020 brings, and I also, I'm glad you're kind of pointing this out, Sarah, too, because I do want to emphasize, I can point to maybe two or three times in my life where I've had this level of clarity.
Like, this is not something that's happening for me all the time. So it feels pretty momentous, like right now, like, and, and especially because it's happening around the new year, which is a very special time for me anyway. Like it's, there's just, I'm way open to kind of all the synchronicities, you know, like, of, of how this looks.
But, um, yeah, the summer was a difficult time for me. Like I, I was doing a lot of thinking. I was doing a lot of journaling and reflection. I was talking with my partner. I did see a therapist, like I was really trying. Um, and I think that, you know, like, and it did feel at many points, like I was just hitting my head against a wall, like, and I was really, really, really struggling.
Um, and so I get it. I really do. And I want to be really clear that I feel like there were a number of things that brought me out of that place and it didn't all have to do with me. So, you know, if you're like, I'm fighting this and nothing is changing, just wait it out. Like just, I know it's hard. Believe me.
Like I really do. Um, but something is coming. And the other piece of this, just to give like another little fun timing. Synchronicity is over the summer. You know, I was really struggling and my partner said, and I just went to him and I was like, I really need to have permission to go on the market. And not that he needed to give me that permission, but I needed him to be on board.
Like I needed this to be an us decision and not a me decision, and I was not going to make that decision without him because my career has, he's been the trailing spouse for. 10 years, I mean like, or 15 years. I mean, it's been a very long time. And so we make those decisions together. And he, he offered that freely and said, yes, like if you need to go on the market, go on the market.
But one of the things that was really challenging for us, and for me as someone who feels like who prides myself in having discipline was, I didn't vest at my current job until January one and so the timing just felt. Oh, wrong, because I was like, if I go on the market now, I'm walking away from a significant payout of this time that I've been at this institution, and I don't know that I'm ever going to be a state employee of Oregon again.
Like I, I just don't know where life is gonna take me. And so it was like, this seems silly that I can't do this, you know, for another six months or whatever. And sure enough, the timing worked out just fine. We move on January 6th. You know, like, I mean, we, we have figured out a way to make that work and I was able to have a very meaningful kind of end of end of time with this particular job, um, because of kind of how everything worked out.
So things do work out. Like I really do believe that, you know, I think that, you know, we cannot always see it. We don't always know why, you know, we're going through whatever we're going through, but. It. It does. I think workout oftentimes in the end, and you can look back and say, okay, fine. It was better to do it this way.
Like I hated that it had to happen this way, but you know, it was okay, like everything was fine, and it also really increased my gratitude practice. And so that's been something that's really deepen this year too, so, yeah. Yeah. Okay. I want to also, I know there's so much, I want to talk to Sarah about things that we want to work on, like not necessarily bad things, but just like stuff that's on our minds that it's like, well, maybe that didn't go the way that I wanted it to this year, or, yeah, this needs more time and attention in 2020 just to kind of start to blend into our 2020 episode as we start wrapping up here.
Yeah. Uh, I think the biggest one for me that's on my mind and has been for a while, long time listeners will not be surprised. Uh, that marketing is on my mind, uh, for 2020 and is a thing I want to work on more intentionally next year. Um, and I, and I ha, I feel like I have more clarity around how to do that now, which is really helpful.
Um, so. Uh, for me, it's a, it's a matter of working that into my systems and into my practice a little bit more, um, within the, the kind of constraints of, of my work time. Um, so figuring out what that looks like is going to be a challenge for 20, 20. But definitely the thing I do want to work on more intentionally is, um, marketing and communications kind of generally around around my work and what I'm doing and, um, putting out into the world the things that I want to put out into the world.
So, yeah, those are my big ones. What about you? Well, I asked the question and I hadn't thought about my answer. I'm dangerous. I know it's dangerous. Um, I think that just like a couple of little things that have been kind of in the back of my mind, I feel like I would like to get back to a consistent practice with Instagram this year on the grid.
This is going pretty micro, but I've been doing a lot with stories and I just haven't been doing a lot with the grid. And now that I have this beautiful rebrand, it's like. Might as well use it. We'll use it. And I feel like Instagram is such a visual platform, um, that it would be fun to kind of do some stuff there.
I will admit though, that like, just in general, some of the admin stuff of the business has gotten pretty overwhelming and it, that's what's taking up my time. Um, and even though I've automated some things, like there's just stuff that I was thinking the other day, like if I had an admin even like five hours a week, like it would just really make a difference at this point.
Um. So that's something I probably need to think about for 2020. I'm not sure I'm quite ready to make that leap. That feels really like a big deal, but, um, so that's one thing. I think that also, I'm really starting to think about my own kind of maturation as a business owner and what my role is, and especially as I'm starting to do like the five year planning and things like that.
Um, I'm wanting to just be like very reflective about that as I go into 20, 20. Um, because there's definitely like, I don't eat, like I said, I have not thought about this, so I'm kind of processing it as I'm saying it. There's definitely parts of my business where I'm feeling more open to other people doing things, even in the sense of like the coach training, like having another trainer come on board if I decide I need that.
Because as I've planned out my 2020 calendar, it's getting a little intense. Um, uh, with the training with, and I pulled back pretty significantly on some of my other programming to make room for things like the coach training. And, and I will also say my client base for private coaching has grown significantly, um, and continues to grow.
And this is the time of year where everybody is seeking coaching. So it's like really on my mind, cause I'm having exploration sessions like. All the time. Um, so with the transition, my job transition and our physical transition to another state, you know, like all of those things are kind of on my mind about when and if I might need to ask for more support to do certain things.
And I feel like you have this, there are various things in your business, like if you think about like plateaus and then growth, and then you plateau and then you grow. And it's kinda like the stairstep model. I feel like we're right at the edge of, uh, or we're like in the midst of a growth, if we're not like about to hit it pretty significantly, and then we're going to kind of plateau again and then it will kind of continue.
And those are always the moments I think, where you need to start thinking about systems and processes and your role and how, you know, like all of that kind of thing. And also I've gotten like a front row seat to my partner project managing our entire move. And he's really gifted. Um, and so there's, I'm just thinking he doesn't know this, but I'm kind of thinking about that and his role and how, you know, like, what that means.
Um, so there, there's a lot of stuff floating around from me right now about kind of structure, I guess, and what it would mean for me to bring on somebody. Maybe even part time to maybe do some of the Instagram stuff, you know, like I just don't feel like I can ever get to, and I'm also really trying hard to balance rest with all this other stuff.
And so, um, that's the other thing that's on my mind for 2020 is like, I, I need to get back to really consistent rest practices. Um, some exercise, some other things, and we'll talk about that in our next episode. But yeah, so those are some of the things that I'm kind of, I don't feel like it's like. I could have done it in 2019 I think I was at capacity with.
So it's definitely not like a regret or anything along those lines. It's just more of like we have evolved to a place now where some of these things seem like I need to be thinking about them.  yeah, that makes sense. Lots of food for thought for our 2020 episode. We're going to hit record on that in a second.
Just very excited. Squeal about it. I'm so excited. Yes, 2020 goals, bring them on each money. 2020 is looking okay so far. I'm excited about that. So, well, uh, thank you listeners as always for listening in to us chat about things. It was nice, Katie, to like get to just catch up a little bit and share about 2019 some good stuff and some stuff we learned from and all of that, so it was so enjoyable.
Okay, so listeners. Stay tuned for next episode where we're going to get all into the 20 goals and I'm excited. All right. All right. Sounds good. Um, and for all of our show notes, cause we mentioned a lot in this episode, I was listening and I was like, Ooh, I'm going to have a lot to write up in the show notes.
Um, we, you can always find our show notes@drkatielinder.com backslash. MYW had to think about that for one moment. You can also find us easily. If you go to dr Katie linder.com, back slash podcasts, um, you'll find the main page and if you want to look up anything, feel free to go there. And if you are listening in a podcast app, you can also click into the show notes there, I believe as well.
So feel free to learn a little bit more about anything that we've mentioned today. And Sarah, until next time. Yup. I'll talk to you in a few minutes. About 2020 I'm very excited. All right. All right. Bye. Thanks for listening to this episode of make your way show notes and a transcript for this episode can be found@drkatielinder.com backslash M Y.
w if you found this episode helpful, please consider rating or viewing the show in Apple podcasts. Thanks for listening.

