final - S6E4
. You're listening to make your way. Season six episode four, welcome to make your way where we explore what it means to work and create on your own terms. Along with every episode, we post links to resources mentioned in the episode, along with a full transcript. You can find these materials@drkatielinder.com backslash M Y w.
Hey Sarah, how are you? I'm doing well. Katie, how are you? I am doing really well and I am super excited to continue our interview series with people who are just getting started in their businesses, even though they may have been doing this kind of work for quite some time, and that is true of our guests today.
Mary Churchill, I am so excited that you are joining us on the show. Thank you. I'm excited to be here. So I'm wondering if you can start by telling our audience a little bit about who you are and what your business is. Oh, I am. I feel like that's what we've been exploring all year together.
Katie. Yeah. Let me just talk about my business first. Um, I've worked in higher ed since 89 and 1989 I started out in a financial aid office and. I've done all kinds of things. Since then, I've been a Dean of graduate studies. I've been a vice president of act for academic affairs, and today I'm associate Dean at Wheelock college at BU Boston university, which is the newest college at VU.
And formed when we led, we lot college into Boston university in a merger in the last couple of years. So, um, I was the vice president for academic affairs at Wheelock and helped lead that merger. So that's kind of where I am right now. Professionally, the business is consulting a strategy, usually consulting.
And I have been hired ad hoc as a consultant since. Probably the mid nineties, I started doing some consulting work and until this point, it's just been people seeking me out. Um, and it's been ad hoc. I do it more when I'm not working full time. I took some time off when I had a child. He is now 14 and um, when he was four and when he was first born, I was not employed full time and did more consulting then.
So. It's everything. It's like we need to reorg. What do you think? Uh, we need to make money. Where can we make money? Uh, we need to cut our costs. Where can we cut our costs or expenses? So. In the making money category, it's usually online, international professional masters trying to read maybe, uh, increase enrollments where they already have enrollments.
It's rethinking academic programs. It's also the saving money. But how do we keep our students here? How do we, um. Graduate more students. So I'll all that. But it's almost always, what's the strategy for increasing revenue? Because so many institutions are really suffering right now, especially in that category.
So. Did I answer it now who I am? I was that the other part of that? Yeah. Who are you and what is your business? I think you've answered it pretty well. Philosophical question. Yes, it is. We're not promoting existential crises here. That's okay. Yeah. Not today. Not today. Okay. So Mary, because you've been doing this for such a long time and you are clearly experienced in terms of the range of things that you've done, the number of clients you've worked with, what led you to join slow hustle this year when you were kind of thinking, okay, maybe you know, well, let me back up and say, what were you thinking when you wanted to join, when you wanted to join soul hustle, and you thought it could add something to your business?
Well, so I have for many years wanted to make my side hustle consulting more official, make it an LLC. And I have been blogging for inside higher ed since 2010 and inside higher ed, unlike some other places, they actually pay their bloggers. So I've been getting that side income for almost 10 years.
And. It's, you know, it's, I can do my taxes, it's fine. But it's always felt strange to have it in the same bucket of my personal income. Um, and whenever I'm hired as a consultant, you know, I've been make up my own own invoices and create numbers and new, you know, it's kinda, it's kind of cheesy and it felt.
Not as a professional as it could have been. And then, and that's been fine when it's been small, higher ed institutions or local nonprofits or a school district, you know, everyone understands. But this year I was hired by Harvard business publishing to do some consulting. And when I was making up my own invoices, I was like, Oh man, I got to step this up.
I gotta, I gotta figure out how to do this. And this is the year I really have to take this. So a much more professional level. Um, and I'm still not at the point where I'm seeking out new business actively, but I do feel like I have a much more professional approach to just invoicing a client than I did a year ago, which feels really good.
So, so the, I think the Harvard business piece is really when I was presenting at the Harvard business school to the entire S a M a sales team for Harvard business publishing. I'm like. I felt really professional that it was a great space. It's amazing. But I was like, I just, I don't have business cards.
I don't have a name. So to that, I think that really kicked me into high gear. So. It's always interesting, interesting to me to hear those stories of like when in this period of work that you kind of get that kick in the pants of like, I need to do this a little bit differently. Um, I'm curious, can you share a little bit about some of those early on experiences of consulting and writing?
Were those things that sort of. No. You know, just sort of appear to you or opportunities that presented themselves or have you kinda been looking for, um, other kinds of side gig work for, for a long time before that? I'm always curious whether people are seeking it out or whether it's sort of opportunities that present themselves.
I think that, so I, I, it's not been seeking them out. It's then I have, uh, in, Katie knows this well, I have a very extroverted personality and I think as I get older, I'm a big E huge. And, um, networking is something that I love and comes easily. And I'm also very open and flexible. So I know a lot of people and I hardly ever say no.
And if I, if I, I don't want to take the opportunity, I always say, Oh, I know 10 people who would take that opportunity. So I'm still not saying no. So they can always come to me. And I'll do it, or I can hook them up with someone else who's be interested in that opportunity. So I think the more you say yes, either for yourself or someone else, the more you become the GoTo person when they have a problem or a challenge, or they've got a project that they want to outsource.
Um, so I, I feel like all of my mentors and sponsors in higher ed from the very early on have been. Kind of like my agents, right? Like they've been out there hustling and getting me work, and when they have so much work and they're like big extroverts too, and they, they have that situation where like they have 10 requests that they can't meet.
So then they're like, Oh, but I know this person, Mary, she, she almost always says yes to everything. So I'll, the job I reject will go to her. So that's how it was in the early days when I was a grad student. Uh, professors who couldn't handle the work cause it was too much or didn't want it, would pass it off to me.
So, and then I became known as that person who always said yes. And so then it grew and it, the jobs got much bigger too. It went from like, you know, creating a annotative bibliography for a grant application to reorganizing a multimillion dollar unit. Right. So it. So I always love to tell this story about you, Mary.
Not that I tell it frequently, but w when I think about us, such a strong networker, you and I met years ago when I was in the Boston area. We were both on a board together for women's organization, and it's been four plus years since I've lived there. You and I are still friends on Fitbit and we have stayed connected that whole time by doing Fitbit challenges of, you know, like weekly challenges with you and a bunch of other women who I don't know.
Um, and then about a year ago we kind of reconnected around, so hustle, but I feel like you are the queen of keeping relationships warm of like not, you know, and not in a way that's seems really difficult, but just, you know, making sure that you're kind of staying in touch with people. I'm wondering if you have any tips about that, especially because some of the people listening may be more introverted.
I am certainly introverted networking doesn't necessarily come naturally to me. Um, but I feel like this is something that it does come very naturally to you. You're very good at it. What are some of the things that you do to stay connected to people to keep those networks warm. Well, I think part of it is also, I'm the oldest of four, so that, that helps, right?
I kind of had to have that role in my family, and so it's been with me all along. Um, I try really, really hard not to burn bridges, right? So I go into, um, every relationship with that attitude and. If I feel like something is going South in a relationship, I pull back, right? Because I really don't want it.
And a relationship. And there are very few that I've had to walk away from and learned from each time. So, so that's another added. I'm very cautious and I take it seriously and I think it can be fragile. So, um, so that's important to me. Um, I try to always offer something. So I will connect people to other people and I will connect people to resources.
So I feel like I have a lot of information to offer my in my, from my own personal experience. But also if I don't have an answer, I usually know where to go for an answer. Um, and I always tell the story that my husband's a librarian and I think I'm the one that talked him into going to library school because I love libraries.
I love librarians. I love resources. So I think that people come back to me for that as well. Like, I don't know the answer to X, Y, Z. If I asked Mary, she'll know where the answer is. When I was a freshman, I think I memorized the handbook for Michigan state. And nothing was online at the time.
It was 1984 so it was it. They can book and I read it cover to cover. Everyone in my dorm was like, well, Mary will know the answer. Being a resource is always been really important to me. Very cool. Uh, I'm wondering what's been the most surprising thing, uh, since you've started this business enterprise, the slow hustle on the side.
What, what's been the, the thing that you have just been surprised by or kind of shocked by in this process of starting a business. I would say for me, I always approach things as a problem that needs to be solved. That's kind of how I approach the world. And, um, so kind of strategic and tactical at the same time, right?
Like, okay, what do I need to put into place to fix this? And I think Katie's and an amazing job of. Walking me through the emotional or spiritual journey that is necessary when you're really doing this deep dive of what do you stand for, what are your values, what does this business, what makes it different, and what do you bring to it?
And that was very surprising. It's been awesome, but it's not anything I would have predicted a year ago. And it's been a, it's an ongoing journey. I'm doing the finding your why and. Thinking bigger right now. I'm in the middle of that. So that piece is really, really rewarding, really deep. And, um, the most, the biggest surprise by far.
Very cool. Are you willing to share at all about some of the things that you're discovering about yourself or things that, that are coming up for you as you're doing the find your wide journey? I don't know if I'm there yet. So it's not that I share. It's a, Katie and I just talked about this, what a week ago, Katie, it wasn't long ago building that framework.
Right. And so I think I will say the finding your why, finding your kind of five to six really amazing stories from your childhood and under 18 has been a fantastic process of really doing that deep dive and looking at those themes. And it's. Been enlightening. I do think what I just mentioned around, um, connecting people to resources, I see that again and again.
I have found that knowledge and information was a path to a larger world for me, and I think it's been very important for me to connect other people to the world's bigger than you think it is. There are solutions out there. Don't give up hope, don't have, don't have despair there. There are things there that can.
Can take you to another place. So that has been an important thing. So as you have progressed, Mary, and again, you have a good amount of experience with this, but I know you just formed your LLC, which was a really exciting moment for you. Um, I'm wondering if there are things you wish you had done differently now that you're kind of going through this process and thinking about this, or is this something where you're like, I got here because I went through the things I went through, you know, like, this is all happened in its own good time.
You know, tell us about lessons maybe you wish you'd learned a little bit earlier. I wish I had done this a long time ago. I'll say that. So my dream is to one day, and Katie's heard me say this before, have, um, a consulting business that allows me to create opportunities for other people, right?
And so I think if I had done an independent. LLC 15 years ago, I would now have a pretty robust consulting platform too. How I think of recent PhDs. I know amazing recent PhDs around the world who are brilliant and have amazing skillsets, and I would love to hook them up with opportunities. So that's, you know, instead of just kind of sending emails to people, really have that platform.
And I think I would probably be there right now. If I had started the LLC earlier so that, that's, I mean, and you know, I can, I'll probably do that one day. I'm probably on that trajectory, but, um, I'd be there now, I think. So  what do you think is the most challenging part of working in your business right now?
Well, um, what higher ed is going through? I mean, I think that the sector, like many sectors like journalism, uh, independent media, uh, bookstore, I mean, it's so much, everything's changing so rapidly and closing a small college in new England was really painful. And, you know, I like to say lessons learned.
I can help others who are going to be going through this. Uh, so many are going through this and, but it is, it's, it's a really challenging time. The devaluing or undervaluing of education and society makes the work we're doing so much more difficult than it needs to be. We all know that, you know, the hard data tell us that higher ed changes lives, right?
Improves your longevity, improves your health outcomes, improves everything. And. We're fighting this misinformation, that education is bad, and that higher ed is a scam. And so I think that is actually the most challenging part, that I'm helping institutions trying to save themselves, and we're working against societies working against himself.
Hmm. I'm wondering if you can talk a little more about that and how, how you think that context of, um, as you said, this sort of misinformation and the challenges . The challenge is that higher ed is going through right now. Um, how is that informing how you're building your business? You know, are you thinking about what are the unique pieces that I can offer?
As you said, having gone through this a little bit, um, you know, are there, are there ways that you're thinking about that as, uh, informing the types of services you're offering or the types of focus in the consulting that you're going to be doing? Or. Somewhat. I think I've always, uh, almost always been hired to, um, increase revenue, like I said earlier, you know, kind of that.
So that's usually why I'm sought out. Um, I do think that there are many consulting firms out there that focus on higher ed and healthcare now, uh, and they're outside of our business. So I feel like being inside higher ed at the same time, I'm trying to help folks. Um, I always say, you know, we all go to these consulting firms.
They come, they do this deep dive, they leave this really big fat report for us, and then it sits on a shelf and we never know how to implement it. I feel like what I offer is I can help you figure out how to implement it. I've worked with faculty, if I can figure out your culture, I'm trained as a sociologist anthropologist.
It's kind of, it's a come in and figure out the culture and what works. In your institution and every institution is different. So what are successful projects that have really been implemented well in your institution? And then how do we figure out how to take this big fat book on the shelf and actually make that work on the ground?
So that's the difference, really for me. That sounds incredibly valuable. I hope there are higher ed folks listening right now who are like, Oh yeah, Oh yeah, I need that. Cause we've all had the experience of the death by the 50 page report and it's how do I do it? I think one of the interesting things about your background, Mary, and we've, we've talked with a couple other people who are working full time.
They are doing the side hustle. People know that is my current situation as well. When you went to Wheelock, you weren't necessarily thinking about, Oh, there's going to be a merger and Oh, this thing is going to happen and I'm going to go through this experience. And you also just mentioned Joe, your work with faculty has been really valuable to helping you kind of know how to work with these institutions.
I'm wondering if you can talk about. Some of the benefits of the fulltime work you do for what you're learning that you can incorporate into your business and like the Wheelock situation. Maybe not things that you force saw, but you can now leverage. I know you're currently working on a book about mergers and kind of thinking about this from a more strategic perspective.
How have you been able to leverage kind of some of the things from your full time work into your business? I think that I always, I mean, it's, it's the same, right? It's the same work for me. Um, I'm always strategic at work and the last few positions, I've had several positions where I've created my own job description and my own title because the work I'm doing doesn't fit in any current position.
And so. Um, at Salem state, I was, they created an associate provost of partnership and innovation, and it was created for me to do external partnership work and be innovative with new business development, but also revisioning current business portfolio. Um, so it's one in the same, and I think each time I do something new in a full time position, it informs.
How I approach strategy in the consulting world. So they're not different. It's the same work. It's higher ed administration, which I will now be teaching in higher ed administration. And as you pointed out, I'm writing a book about the merger. So Katie and I have talked over and over again about how the content is the same.
It's the delivery mechanism that changes, right? It's your area of expertise, but you've got. Depending on how it's getting out into the world. It's reaching a different population, a different market, different a reader. And so these are all different pathways to reach all those different people.
So that's how I view it. One of the questions that we love to ask people is around this idea of outsourcing and like, what is one thing you absolutely hate doing in your business that you would gladly outsource tomorrow if you had the money to do so? Is it invoicing
The, the books, right? The finances, the invoicing. What feels like has nothing to do with being strategic and higher ed. The, um, not the content of branding, but the branding process. Uh, and also website development and maintenance. Right. It's kind of what's really not. There's a great term in healthcare that I love.
And in when I worked at Salem state, my president was a nurse, so that was her academic background. So we did a lot in healthcare, but it's called working at the top of your practice. So what can only a doctor do? What can only a nurse practitioner do? Right? And so. What can only Mary Churchill do.
It is not website development and building. So that is kind of, you know, the heart of the consulting piece is really something that only I can do. But the other things always, the further they are from the centerpiece of that, the less I'm feeling like I'm using my time wisely. Oh, you're speaking my language.
There are so many pieces that I'm just like, really? Could I just not have to spend my time thinking about this? And yet, so Mary, I'm really curious, you know, given that you're kind of trying to work at the top of your practice, what is something that you are working on right now that you feel is within your wheelhouse that you're really trying to figure out and try to up your game when it comes to that particular thing?
In my side hustle or in my job? In your side hustle. Hmm. Nothing really. I mean, I think this is the chat. I mean, right now I'm building the foundation for something. Um, so this kind of a, maybe not, not for the record, right? So this is, it's really about building that foundation. I do think that I could say, um, I'm thinking more.
I'm being more thoughtful about the way I approach blogging at inside higher ed and the construction of these three podcasts that I'm working on. Uh, how does that align with what I'll be teaching in higher ed administration and the work I'm currently doing as we build this new college and potential future work in S in strategy and consulting.
I feel like in some ways, Mary, you went backward, you developed all this, you know, experience, confidence, skills in your actual consulting, and now you're like, Oh, I have to build up all the business systems around it. I mean, you've had quite a bit of success and now you're like, well, I should professionalize this.
And I actually think a lot of people in higher ed find themselves in this situation where they get asked to do things kind of informally. And so they do them for a while, and then all of a sudden they're like, Oh. I think he noting for years. Maybe I should like think about this as a craft and like actually like put some, as you say, foundations around it.
Is that something that you're kind of aware of or are, are we just hearing that? Cause we're like coming in from the outside. Oh, I'm definitely aware of it, and I don't feel the need to increase my side household right now. So I, my job and my full time job is very demanding. So it's really, it's a slow side hustle and I'm just taking the time to build that infrastructure and thinking that.
If I want to increase it in the future, I'll be able to, it'll be all set in already to go. And so really when my consulting business has been at its highest. Um, level is been when I'm working part time or, um, I don't have a full time job, so I've taken time off and then I'm consulting on a 50 to 75% of my time.
But it's really when I'm in a full time administrative position, I really pull way back because I try to be very picky and it always comes to me. I don't seek it out. So that's kind of where I am right now. What are some of the lessons you think you've learned that might be helpful for our listeners who are kind of thinking about maybe starting something or growing what they have?
You know, they're in the early stages of getting started with their business. Anything that you would suggest or advice you would give. I think I've said some of it earlier, but I'll, I'll recap. So one, it's okay to go slow, right? And so kind of taking it as it comes and taking it as you feel comfortable.
So not feeling like you have to go. Full force right away. So take doing that slow side hustle. I would also say that, um, being open, so kind of what I mentioned early on is being open to opportunities and I guess that saying yes, even if you're passing that yes. Off to someone else, but, but really keeping those out, that opportunity flow open and building those relationships and keeping them open.
Um, and that to me, that lines up with. There are going to be unexpected turns or unexpected opportunities that come along and before you out of hand say no. Think about how it's really important to think about the what that you're doing and not close opportunities to the who or the how, right?
Because your content area and what you do. Is really usually your biggest skillset. And so don't think, Whoa, I've never consulted to a school district. They're not my client. But if they're asking for your skillset, they are your client. So I think that being flexible in the who's coming towards you, how they want that, um, but really sticking with your what, this is what I do.
This is what I know. This is where my expertise lies. So. I think that's great advice. I resonate a lot with that. I'm sitting over here nodding a lot. Like, yeah, yeah, I do those things. Those are great. Um, Mary, I'm curious, what's on the horizon for like the next six months to a year for your, for your side hustle?
Are you, you know, you said you kind of slowly building things in the background. Is it mostly building the systems and the foundations? Are there kind of some opportunities that you're excited to kind of dive into, um, over the next six months to a year? I feel like right now I'm building content on my different platforms.
So I started the, I hired a lawyer. I have the LLC. I just started my small business account and I have my credit card. I just bought a year subscription to FreshBooks to do that. Accounting. I have to hire the accountant now. I just signed up for a year of simple cast and probably about to do the same thing with the script to launch three podcasts, and really for me, that's a lot of content development.
I'm finishing up the book on mergers and closures though the Wheelock merger closure. With Johns Hopkins and we're hoping to have that manuscript, hopefully to the editor this month or next month. That's almost done. And that'll be coming out next year. And so a lot of content, a lot of the watch really building that up.
Um, and so that's exciting and really provides a lot of material for them to kind of accelerate when I'm ready to accelerate. I suspect many of our listeners might be interested in in your three podcasts. So you want to tell us a little bit about them, what they're going to cover. So one just launched last week, a experience ad, and it is about experiential education.
And that is with, um, my former Dean of arts and sciences from Northeastern Jim stellar. He was also the provost at SUNY Albany and interim president at SUNY Albany. Does neuroscience. So he's really interested in how co-op affects the brain. Uh, I'm a sociologist. I'm interested in how co-op makes us a better human being.
And we're doing that with a ed practitioner, Adrian, Julie. And she is interested in children and in the K to 12 system and how we, you know, socialize them beyond, uh, teaching them for a test. So it's a really interesting take on how experiential ed can. Make you a better human and, and, and better employee.
Um, so teaching, learning, and leadership and experiential at the other one is very, very radical. One, it's called rocking the Academy. It is with, um, Rebecca racism, who is, uh, just got tenure at Salem state, and she is. Someone I met on Twitter before, she and I both were at Salem state, and she is just an amazingly radical woman in higher ed, and so that is about people who we think have rocked the boat in the Academy to really help push it to the next level.
We just did an interview with Lee scholar Aset, who is a pretty radical higher ed person and asked her like, what do you think is happened? You know, again, this problem of. What's going on in higher ed right now? How do we get ahead of it? What are some solutions? And the really asking some radical people to help us think that through.
And then the third is an extension of my blog and inside higher ed. So university of Venus, we've been there almost 10 years. Early on, we were up, we won a education writer's association award for community blogging and our editors, they're are just amazing, amazing supporters of women, contingent faculty, underrepresented folks in the Academy, just, they've been fantastic.
And so that is more like a chat style, the view in higher ed, just getting us together to talk about things like. Health insurance and work life balance, but also what do you wear to work that's professional but still stylish and shows your personality. So just it's, it's a fun tips and techniques, happy hour kind of thing.
So those other two are launching later this month. So one this month. So. I love the variety. That's just delightful. Yes. We will link to all of these in the show notes for people to take a look if they want to follow up. Um, one of the things I love about you, Mary, is you're just like cool as a cucumber all the time.
You're like, yeah, I'm writing a book. I'm doing three podcasts. I'm, you know, there's all these things I'm working out of my business. I'm wondering, you know, people are listening to this and they're like, how are you doing this? How are you, how is this feeling like not completely overwhelming to you, you know?
Can you talk about. That, you know, like how you're deciding to kind of take on these new projects in ways that feels balanced or feels like it's the right kind of alignment with what you're working on and, and even the logistics of like, how are you squeezing it in? Because as you said, you do have a very demanding administrative position.
So what does this look like for you to add these new projects into your life? Well, I think the balance is really important. And I, I have started a daily yoga practice and meditation, and that's been going strong for a year. And I also, um, do morning journaling very early@sevenhundredfiftywords.com and so I'm on a 377 day streak of daily journaling.
So I think that helps keep me grounded. And then saying yes to the work or creating new ideas. All of those projects are collaborative. The book has coauthored all three podcasts have co-hosts, so. It's not something I'm doing alone. It's something I'm doing in a group. And in my earlier this year of values work collaborative is one of my top five values.
So, and it's true, and I think I, as I thought that through, I realized I'm happiest when I'm doing collaborative work. Um, and yeah, so, so that helps. Right? I can take it on because I'm not doing it alone. I'm doing it. And as a, with a colleague or two, and I know that they can pick up Slack if I have a rough week, you know, if I need help.
So, and, and my family. So I have a support network, so, okay. So I know people want us to say, talk to us about this yoga, meditation, journaling practice situation that you have going on. I think it sounds amazing. Can you tell us a little bit about what led you to start that and maybe how it's connected to your business and kind of your productivity.
So when I was, okay. So the year of the merger, as you can imagine, was a hellacious year. Right? Um, it was awful. And so I am a problem solver, and so folks would come into my office and I couldn't solve the problem that we were closing, right? So I had to just learn to sit with really. Emotional reactions from rage and despair, and then mourning.
And, and this was day after day. So we announced on August 29th that we were probably going to merge with Boston university by January. Um, I had the shingles. Right? And I went to the doctor and I thought it just had a rash, and she was like, you have the shingles. I'm like, Whoa. She's like, Jimmy's stressed me out.
Do I have stress in my life? Right. So yeah. And I said, you've heard about this merger closures. Yeah. I'm like me. I'm one of the people involved in that. So yeah. So that was a a point of, wow, this is crazy. I had started journaling episodically. Throughout that because it was so emotional that I'm like, I have to jump this somewhere.
Right? And I couldn't be the person crying and raging in someone's office. I had to be the one that was strong for other people doing that. So, um, so the journaling started out of that, and then, uh, the yoga was, it's interesting night. Started going to yoga classes at local studio, really loving it.
Um, I had fallen on ice a couple of years ago and it was a challenge to my body to recover. So I had one. It had been wanting to get back into yoga to be stronger and more flexible. And so once I had the time. Um, I was no longer commuting to San Juan state. I was here in the city. I F you know, I gained an extra three to four hours per day, work day in my life.
Um, I filled that with journaling, yoga and meditation. I prioritize that and it's really helped. It's helped us sleep. It's helped with stress. It's helped with everything. But I ha I regained those hours by cutting my commute. I love that. I love this idea of taking the opportunity of found time and intentionally choosing to fill it with things that are going to improve your wellness.
That's awesome. Thank you. I wish I had time to walk. You walk. I can't. I try to walk around like meetings and stuff, but like I. Yeah. Something like this is why we're connected on Fitbit, Mary, so that we can be holding each other accountable.  Oh, anything else, Mary, that you want to share with us about your business journey or kind of where you are right now, where you're headed
not really. I think the advice to folks about keeping, keeping your options open, I think that's really important. Someone. Once said to me, he was, my, had been my grad, um, rad director when I was in a PhD program. And at this time he was in the provost office and I was weighing opportunities about my next job.
And he said, keep your options open. Right. You know, I said, should I pursue a faculty position or I should I pursue an administrative position? And he said. Don't ever define yourself as just one or the other. Always define yourself as both, and don't. Don't assume that you're not going to be a faculty member one day or that you're always going to be an administrator.
Don't make that assumption. So I think. Keeping that open and again, thinking about it's the what I do. It's not the way or the how. You know, if you have a skill set, a core skillset, and you can do that in a lot of ways and you can do that in a corporate setting. No, I think, um, some of the clients I've taken on have been media clients like Harvard business publishing and the Boston magazine.
Um, not that I would ever think those are clients that someone who does higher ed administration would seek out. But, um, when they came to me, I thought, well, this is an interesting opportunity. I'll give this a try. And I think that that has really proved to be a major key to my success. I feel like what you're describing, Mary, is such a balance between what we're always told, which is too niche, and then the people who are like, but I don't want to niche.
I want to do all the things, and I feel like you have this really nice pathway down in the middle of that, which is basically know really clearly what you do. But be open to doing it and you know, for a range of audiences or in maybe a slightly different range of ways and maybe what you had intended initially.
And that I think is really helpful for our audience to hear because Sarah and I are, we struggle with the new shame sometimes. We like to kind of be open to that too. And Sarah talks about going with the energy and I really agree with that. Like my business now is not where I, where I thought it would be, you know, two years ago.
And you do have to follow those things and kind of see what comes out of it. So I really appreciate how you're describing that. And it doesn't mean you're not clear on who you are and what you do. It just means you're remaining open. Right. And it's, it's really, I think it takes a lot of self confidence though, and I think that's the challenge, right?
You have to feel like you are an expert at a certain number of things and that you kind of can continue to build on that expertise. Right. And rather than I have to know everything about everything, it's, no, this is really my, this is my wheelhouse and this is what I know well, and I'm going to keep it up adding to that, but this is really to go deeper.
But, um, I, I think it can be scary, you know. Agreed, good old imposter syndrome. Sometimes that comes in and though I have a posture central guy. Exactly. Exactly. Well, Mary, this has been delightful. Thank you for sharing your time and expertise and wisdom in this, this journey that you've been been engaging with in your side hustle.
I have learned a lot from you and, uh, I bet our listeners have too. Oh, thank you. Yeah. Thank you so much, Mary. It has been such a pleasure to work with you over these last several months, and I will make sure to link to all the things we talked about today in the show notes and also to the slow hustle program.
If people are listening and they're interested in learning a little bit more about that. Um, but Mary, always a pleasure. Thanks again. Thanks. Thanks for listening to this episode of make your way show notes and a transcript for this episode can be found@drkatielinder.com backslash M Y. w if you found this episode helpful, please consider rating or viewing the show and Apple podcasts.
Thanks for listening.

